President’s Report
to the Board of Trustees
March 1, 2022

This report is intended to provide members of the Ozarka College Board of Trustees with
information regarding Ozarka College activities and accomplishments.

Upcoming Events of Interest

e March5
e March5
e March8
e March 15
e March 16
e March 18
e Aprill

e April5

o April7

Sidney St. Patrick’s Day Pageant

Ladies Luncheon

Izard County Sheriff & County Judge Debate
NAESC STEM/Career Fair

LPN Spring Conference

Jan Morgan & Brandt Smith for US Congress
Calico Rock Prom

Breadmaking Workshop

Gala

Last Month’s Events of Interest

e February 1

e February 8

e February 10

e February 11

e February 11

e February 18

e February 22

e February 24

e February 24-25
e February 25

e Marchl
e March 2
e March3

College Governance

Foundation Meeting

Meet and Greet - Tommy Wren

Senator Flippo Meet and Greet

Quiz Bowl

Faculty Professional Development

3A North Central Regional Quiz Bowl Tournament
Story Store (William’s Baptist Performance)
Fair Judging School

Serve Safe Class

Welding Industry Workshop

Transfer Fair

ACT Student Prep Class

Elder Care Seminar

¢ Reviewing Mammoth Spring enrollment trends

Academics
Chris Lorch, Provost:



e Be Pro - Be Proud truck at Melbourne and Ash Flat campuses - January 31-
February 1

e Culinary Proposal: Sweetheart supper to support culinary trip to Big Cedar

e Grant funding; will have welding and automotive facilities completely outfitted
soon

e Hiring a part-time administrative assistant for the Mountain View welding facility

Student Services/Enrollment Information
Zeda Wilkerson, Vice President of Student Services:

Assisting with planning for the STEM Expo event to be held March 15

Participated in ACC CSAO meeting - February 1

Attended SACRAO in Little Rock with McKenzie Jackson and Dylan Herekamp
Met with Dr. Lorch and Bill Gartung from the Arkansas Craft School - February 16
Participated in CAO/CSAO meeting with ADHE - February 17

Participated in Perkins Leadership quarterly Meeting - February 18

Manned table at 4A Regional Tournament in Highland - February 20

Dylan Herekamp, Registrar:

Completed drops for non-attendance following census day

Completed Cap & Gown order for Commencement ceremony
Attended SACRAO in Little Rock for professional development
Completed 85/15 and 35% Exemption Forms for VA Benefit purposes

McKenzie Jackson, Director of Admissions and Student Engagement:

Meeting with SGA Officers to discuss the community engagement event for the Spring -
February 2

Completed Professional Reviews

High school recruiting visit at ICC High School (McKenzie, Skye and Tania) - February
14

High school recruiting visit at Melbourne High School (McKenzie and Tania) - February
16

Assisted with Accuplacer Testing at Timbo High School - February 17

High school visit at Mountain View High School (McKenzie, Kim L., Felicia, and
Stephen) - February 22

Completed multiple campus tours during the month of February and sent out program
specific mailings to prospective students

Tania Wallace, Director of Financial Aid:

Processed SAP appeals that were received past the published acceptance date



Processed and disbursed over 1 million in the first Pell disbursement for the Spring 2021-
2022 semester

Processed and disbursed 48 loans for the Spring 2021-2022 semester

All approved work study positions for Spring 2021-2022 have been filled

Scheduling has started for financial aid night events at the area high schools

Financial aid spoke with the on-ground Freshman Seminar class at Mountain View
Representatives from financial aid have been attending high school recruitment visits
with the admissions department

Amanda Engelhardt, Director of Career Pathways:

Attended the annual Director’s Retreat at the Winthrop Rockefeller Institute - February
16-17

Received a preliminary budget for FY23 in the amount of $270,968, which would be a
15% increase to FY22

Kendra Smith, Perkins Program Director:

Escorted high school students through Be Pro Be Proud bus (Tiffney in Melbourne and
Kendra in Ash Flat)

Provided Career Services coverage in Mountain View (Tiffney-Wednesdays) and
Mammoth Spring (Kendra-EO Wednesday)

Attended virtual 30/30 Perkins Coordinator Meeting

Presented resume workshop to CNA students in Mountain View (Tiffney)

Led Perkins Leadership Team quarterly meeting (Kendra) and attended (Tiffney)
Rescheduled Welding Industry Workshop to Friday, March 4 and contacted colleagues,
panelists, and students

Donald Taylor, Director of TRIO:

Donald Taylor, TRIO Program Director, resigned. Search underway

Mandy, Bryan, Shelia, Emily, and Zeda took a group of students to Little Rock to see
Hamilton

Zeda held a meeting with the TRIO staff to discuss plans during absence of a director

Finance and Administration
Tina Wheelis, Executive Vice President of Finance and Administration:

The budget process for the 2022-2023 fiscal year has begun. All departmental budget
requests are due to the Finance Office by March 15, 2022

Annual employee performance evaluations were conducted during the month of February
The field work for the 2021 annual audit is nearing completion



Ash Flat
James Spurlock, Assistant VP of Campus Operations:
e Be Pro Be Proud Simulator on Campus - February 1
e Highland and Mammoth Spring High School - Campus Tours - February 1
e Intro to Education Student Meetings - February 8
e WGU Proctored Exams - February 18

Mammoth Spring
James Spurlock, Assistant VP of Campus Operations Campus Director:
e No external or non-standard classes/events occurred in this month

Mountain View
Kim Lovelace, Campus Director of Mountain View:
e Received new desks for two classrooms and the Lecture Hall - February 1
e GED testing - February 7 and 21
e Conducted interviews for part time administrative assistant for the Welding Center -
February 15
e Administered the Accuplacer to Timbo High School students (Kim L. and McKenzie) -
February 17
e Completed professional reviews for staff - February 17
e Financial Aid rep on campus - February 8 and 22
e Welding Center tour for high school student - February 21
e Visited Mountain View High School (Marcus, McKenzie and Kim L.) - February 22
e Met with Dr. Lorch via Google to discuss possible future events on the Mountain View
campus - February 25
e Helped MVHS students with FAFSA - February 8 and 22

e Attended the Stone County Sesquicentennial planning meeting (Kim Lovelace)- February
27

Advancement, Marketing, & Planning
Dr. Josh Wilson, Vice President of Advancement:

Advancement & Planning Activities
e Quarterly Foundation Board Meeting - February 1
e Events
o Preparation ongoing for Ladies’ Luncheon, Mountain View, securing corporate
sponsors, auction items, coordinating catering, enlisting/coordinating local
volunteers - March 5
o Preparation for upcoming Spring Gala ongoing; soliciting corporate sponsorships,
invitation letters mailed to businesses and individuals - April 7



Shared Strategic Plan - Mid-Year Assessment with Access to Education Committee
Enrollment Management Plan - Gathering data for spring EMP assessment and planning
WORC grant: quarterly reporting completed, grant equipment inventory completed for
Carpenter Technical Center, engaged AR Department of Workforce Services via video
conference regarding new Wagner Peyser Act reporting requirements

Sign installed at Mountain View Welding Center

Public Relations & Marketing Activities

Coordinated social media ads for Ladies Luncheon, job postings, National Counseling
Week, Valentine’s Day, Presidents Day, Health and Safety Update, weather closures and
Be Pro Be Proud Workshop

Submitted PR’s regarding: Surgical Technology Application Deadline, Setser
Contribution to the Mountain View Welding Center

Completed multimedia for college design projects including flyers, tickets, and poster for
Ladies’ Luncheon, Inquiry cards, Registration Opens postcard, digitized all brochures,
Logo files for Culinary Uniform, Table Top Banners, Bookstore shirt design, Gala
individual invitation and tickets

Photography - captured Mountain View Welding Center, Be Pro Be Proud Workshop,
LPN Clinical Badges, ARNEC Clinical Badges, High School Quiz Bowl, High School
CNA, Spring River Area Chamber Banquet, Welding, Culinary, and Automotive
Coordinated promo items for Admissions, Mountain View Campus, English faculty, and
Career Specialist Panelists; Coordinated donation to Bearkatz Academy for Culinary
Demonstration; Coordinated auction item for Spring River Area Chamber Banquet;
Coordinated promos for Regional Tournament and Thayer HS Lockin

Updated Business Spotlight Ad for Areawide Media, Purchased Sponsorship for
Melbourne Bearkatz, Purchased Stone County Visitor Guide Ad

Adult Education
Trish Miller, Director of Adult Education:

Diversity webinar (Debbie Yancey, Kendall Morrison, and Trish Miller) - February 9
DHS Snap training (Kenna Radtka) - February 22

Information Systems/Planning and IR
Scott Pinkston, VP and Chief Information Officer:

Completed the IT portion of the Legislative Audit
Assisted the Business Office with distribution of American Rescue Plan Act of 2021
(ARPA) funds to students

Installed wireless point to point between the terminal and hanger. Added an additional
camera at the Airport

Ordered additional IT equipment for the remaining computer labs



Assisted the Financial Aid Office with loan and pell processing for the Spring semester
Completed IPEDs federal reports
Completed ADHE reports

Travel/College Representation
Dr. Richard Dawe, President:

Ozarka Foundation Board meeting
Ps/Cs board meeting via ZOOMADA Commission Meeting - February 16
Spring River Area Chamber Banquet, Highland - February 22

Chris Lorch, Provost:

Mountain View campus Visit - February 3

Mountain View Welding Admin Interviews - February 15
Ash Flat campus Visit - February 16

Mountain View campus Visit - February 17

Mountain View campus Visit - February 22

Tina Wheelis, Executive Vice President of Finance and Administration:

No travel

Dr. Josh Wilson, Vice President for Advancement:

Student Action Photos, Mountain View (Norris) - February 1

Grant equipment inventory, Carpenter Technical Center, Ash Flat (K. Wilson) - February
11

Spring River Area Chamber Banquet, Highland (Norris) - February 22

James Spurlock, Assistant Vice President of Campus Operations:

Thayer Chamber of Commerce - Thayer, MO (unable to attend-schedule conflict) -
February 1

Thayer/Mammoth Spring Rotary Club Meeting - Mammoth Spring, AR - February 4, 11,
18

Mammoth Spring Chamber of Commerce - Mammoth Spring, AR - February 10

Spring River Chamber of Commerce Board Meeting - Hardy, AR - February 15

Spring River Chamber of Commerce - Annual Banquet - Cherokee Village, AR -
February 22

Salem Chamber of Commerce - Salem, AR (Canceled due to weather) - February 23
Ozarka College booth at 4A East Regional Tournament - Highland, AR - February 26-28

Trish Miller, Director of Adult Education:



e No travel

Tentative Discussion Items for Next Board of Trustees Meeting:

e May Retreat
e Mammoth Spring Enrollment

Tentative Action Items for Next Board of Trustees Meeting:
e End-of-Month and Year-to-Date Financial Reports
e Reappointment of Full-Time Administration, Faculty and Classified Staff for the 2022-
2023 Fiscal Year
e Approve Provisional Positions for the 2022-2023 Fiscal Year

Dr. Dawe’s Comments:
e Our spring semester continues as planned with advances in technical programs at all

campuses
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College Monthly Calendar
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